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Agenda 

• Functions of Behavior &  the “ABC’s”  
• Create a Tool Box w/ways to manage behaviors: 

– Routines & Schedules 
– Token Economies & Reward Charts 
– Forced choice 
– First/Then Charts 
– Redirection 
– Reinforcement 
– 1-2-3 Magic 

• Using your “Tool Box” to Regain Control  
 

 



Functions of Behavior 

• Attention Seeking 
• Communication 
• Escape 
• Self-Directed 
• Sensory 



ABC as Easy 1-2-3 
Know the Function! 

• Ask Questions (this event prompts the behavior) 
– Be the detective & find the reasons for behavior 
– Who? What ? Where? When?  
  

• Behavior (this is the response to the event)  
– What is your child’s behavior? 
 

• Consequence (effects the chances of the behavior happening 
again) 
– How do you respond to your child’s behavior? 
– Consequences are positive or negative 
 
  
  



Making the Connections  
Function What does the 

behavior look like? 
Ask Questions Examples 

Attention verbal, physical Wants attention 
(positive/negative) 

Running away to get the 
attention when brought  back, 
falling out of a chair, or 
repeating requests 

Communication physical Inability to express 
needs/wants/feelings 
 

Bites siblings, hits/scratches 
adult, throws items, head 
banging, screaming 
 

Escape physical Wants to avoid 
person/place/event 
 

Bedtime Routine 

Self-Directed physical Lack of interest in 
person/activity/place 

Engages in self-stimulatory 
behaviors because it feels 
better than what is happening 

Sensory physical (increase/ 
decrease) Happens 
anytime, anywhere 

Desires specific 
items/activities, behavior 
feels good, Meets a need 
Anxiety, Over/under 
stimulation 
 

Run an errand w/your child 
Go into the bank, everything 
may seem fine until…he starts 
“bouncing off the walls”, 
fidgets w/ropes, spinning, 
jumping, etc. 
 



Creating the Tool Box 
Ways to Manage Behavior 

 



Routines & Schedules  
• Children want structure!   
• Children understand the expectations when your 

provide them with routines & schedules 
• Many behaviors can be prevented by making 

consistent routines or schedules whether it be 
for outdoor trips  or bedtime routines 

• Break tasks down into small steps- teach 1 step at 
a time, build on the steps & choose 1 routine to 
work until consistent** 

• The benefit of routines and schedules is that they 
support independence...the ultimate goal!  
 
 



Visual & Verbal Reminders 

• Visual cues & verbal reminders assist with 
transitions 

• Use visuals-A variety of options & possibilities to 
fit your child’s needs 

• Many ways to create them from clip art & iPad 
apps 

• Use signals before you reach the end of an 
activity so that she can be prepared for the 
transition (i.e. “when the timer beeps in five minutes, you 
will turn off the TV“)   

 



Step By Step Schedules  

Timers  iPad Apps  

http://3.bp.blogspot.com/-jh0og_j16II/UEea1TA54XI/AAAAAAAAAIQ/OaPEuUaTdNU/s1600/simple+morning.png
http://www.frpgames.com/cart.php?m=product_detail&p=51439
http://homefurniturecatalogs.com/kind-cooking-utensils-chefs-ehow.html
http://usedipad123.com/free-ipad-apps


Token Economies/Reward Charts                                            

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=oDtgJkir_MB1dM&tbnid=zoMuueotflN1RM:&ved=&url=http://www.ebay.com/itm/2-TOKEN-REWARD-BOARDS-Autism-PECS-Speech-ABA-Therapy-/321085521162&ei=vyBqUfD8EOWA0AHR9IHABw&bvm=bv.45175338,d.dmQ&psig=AFQjCNEXgDmUdb0uqtmB51zjwKVub9Q9kg&ust=1365996095591455
http://spxroom5wordwise.blogspot.com/2011/08/marble-jar-celebration.html
http://stickers.classroomcapers.co.uk/catalog/product/cache/1/image/500x500/5e06319eda06f020e43594a9c230972d/T/7/T73014LRG_1.jpg
http://gigisplayhouseliteracy.blogspot.com/2012/05/token-economy.html
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=S8cNqy5qrKDFpM&tbnid=sJ-DP307hafKPM:&ved=&url=http://www.ebay.co.uk/itm/330647213780&ei=kiNqUbONN-rc0QGFwICwDQ&psig=AFQjCNGEBukRDdTaGI0cJiPjeRGBul2XJw&ust=1365996819376464


Token Economies/Reward Charts  

• Best used when child knows the expectations 
• Use when you want to build consistency on a 

skill (compliance) 
• Use when you want to build consistency on a 

routine (bed time, toilet training, cleaning up) 



Forced Choice  
• Works well  if you engage in “power struggles” with your child 
• Allows the child to be feel like they have control, but you have 

the control because you gave them the choices 
• When giving a forced choice gain eye contact 
• Calmly, but firmly, give him the choices  

"Which do you want to do first— 
brush your teeth or put on your pajamas?“ 

• Use it as a temporary means to hold off a tantrum*, provide 
child w/2 immediate options & you know they will choose & 
you know  you can follow through with 

• If child is so escalated, it can, at times be a matter of not 
communicating. Giving them a forced choice can remind them 
to use their words.  



First/Then Charts 
“First do this (task), Then you can have (reward)” 

• You can provide the reward or activity your child 
wants after he complies with what you asked him to 
do 

• Always reinforce after child complies 
• Change your tone of voice & facial expressions to 

indicate how happy you are with his behavior 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=IuAksrNs3bxpgM&tbnid=uUepudWtMGD0MM:&ved=&url=http://www.dukehealth.org/services/speech_and_audiology/care_guides/speech_pathology_resources/using-visual-cues-to-improve-communication&ei=GR5qUbulJsTB0QHl9IH4Ag&psig=AFQjCNELhoLZi-ezSuziAbtCcyfnkthbCA&ust=1365995417920690


 
Redirection  

 
• Redirection is taking a minute to re-teach a positive behavior 

when your child engages in a negative behavior (running into 
a street vs. holding a hand)  

• Provide immediate redirection with a negative behavior 
• Don’t “miss the boat”, you don’t want to think back on a 

situation & say “I should have” when you knew you should 
have redirected the behavior 

• Change your tone of voice & facial expressions for negative 
behaviors 

• Indicate this by an “all business” attitude in  your voice- if you 
do not- these behaviors can easily become attention seeking 
behaviors 

 



Reinforcement 
 We use reinforcers to increase positive behaviors  

• Two Types of Reinforcers: Primary &  “Golden” 
• Primary reinforcers: snacks, special drinks, balls, bubbles, favorite toys, 

etc.  
– “praise” needs to be paired with primary reinforcers to teach the child 

that praise holds value as a reinforcer 
– Make the reinforcers valuable-  limit access to special toys, snacks & 

use them to reinforce 
– Keep these items “off limits” & out of reach from the child 
– Give these frequently when you “catch them being good”  
– Vary the reinforcers so they don’t loose their “power”*** 

 
• Golden Reinforcers: iPad, iPhone apps, you tube videos  

– use these when you are trying to “fix  1 common and problematic 
behavior” 

– WARNING! DO NOT give the gold out so FREELY ! 
– You don’t want “Just stop” a behavior 
–  You want to highly reinforce a positive behavior 

  
 

 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=vdXztc_rCbqJMM&tbnid=rsP2ZNjtllcXHM:&ved=0CAUQjRw&url=http://www.clipartpal.com/clipart_pd/education/awards1.html&ei=iJhbUdaBL_fJ4AO0rID4Dw&bvm=bv.44697112,d.dmg&psig=AFQjCNG-tTk5H1vJxFWFHZcCWaZZId3l8A&ust=1365043698170457
http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=vdXztc_rCbqJMM&tbnid=rsP2ZNjtllcXHM:&ved=0CAUQjRw&url=http://www.clipartpal.com/clipart_pd/education/awards1.html&ei=iJhbUdaBL_fJ4AO0rID4Dw&bvm=bv.44697112,d.dmg&psig=AFQjCNG-tTk5H1vJxFWFHZcCWaZZId3l8A&ust=1365043698170457


 
 

How do you know a reinforcer holds value? 
• Child comes running for it 
• Child spontaneously asks for it 
• Child is attentive, change in facial expressions 
• Negative behaviors decrease, positive behaviors increase 

immediately upon seeing it 
• Child is compliant 
• If you have any of these, go home & immediately hide these 

items, use them to reinforce good behavior 
• If you do not, then you need to hide everything to create 

value,  take things out and put them away immediately  
 



Who’s the Boss? 

 
 

You are in control when your child… 
 wants to listen to you &  

does what you ask them to do! 
NO NEGOTIATIONS… 

 
 
 



1-2-3 Magic! 
• Stop Behaviors vs. Start Behaviors  
 
• The Little Adult Assumption-Children do not rely on reasoning and words like we 

do…..no negotiating… 
 

• 2 Biggest Discipline Mistakes: (1) Too Much Talking  (2) Too Much Emotions   
 
• How To:  

– Child is engaging in behavior (i.e. whining, fighting, and yelling) 
– Do Your 1,2,3  counting with five seconds in between each number and No other language or 

emotion.   
– If behavior continues now the child” gets a “rest” period or “time out” (about 1 minute for 

each year of the child’s life i.e.  “That’s 3 Take 5”) OR the child gets a time out alterative (i.e. 
loss of privilege or toy for a period of time, early betimes, etc.)  

 
• After this time-No Talking, No Emotion, No Apology, No Lecture, No Discussion 

 



Do you have control? 
“He doesn’t behave that way with me” 

 “She doesn’t act like that way when I’m around”  
 
Do you… 
• Argue with child  
• Yell/scream to get child’s attention 
• Negotiate/compromise/bargain with child 
• Verbally spar with your child 
• Have too many or conflicting opinions about how to deal with  

behaviors  
• Give attention to negative behaviors 
• Provide structure during times of day when child NEEDS structure 
• Follow through “I’m going to take away ---” and carry through 
• Say what you mean “I’m going to throw it in the garbage” 
• Rationalize behaviors (he’s not acting himself, he’s tired, she’s 

getting sick) 
 



Lack of Control=  
The child is the boss, she calls the shots 

AND she knows it! 
  

 



How do I regain control? 
 • Change your tone of voice & facial expressions 

– Use a firm voice for negative behaviors 
– Use the drama for positive behaviors  
– Your emotions can effect your child’s behavior 

• ALWAYS Be CONSISTENT!!!!  
– DO NOT negotiate or argue  
– Limit your language “keep is short & sweet” 
– Remain calm, be firm, not angry 
– Follow through with your consequences 
– Say what you mean 

• When your child doesn’t listen… 
– Maintain a neutral tone/facial expression 
– No smiling, no giggling, nor laughing 
– DO NOT give into “child’s play” (i.e. cuteness, smiles, etc.) 
– This creates inconsistency  & manipulative behaviors 
– Child will “test the waters” 

 



How to regain control… 
• Reinforcement vs. Expectations 

– If your child is not listening, it could be due to lack of 
reinforcement or the expectations are too high  

– Are you consistently reinforcing positive behaviors? 
– High expectations? Break tasks up into small steps  

• Everyone needs to be on the same page 
– It’s fine to have differences in opinions 
– Choose 1 “battle” at a time, usually the one that is most 

disruptive 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=iSjH0H9-j-i_bM&tbnid=8Yia098LeYnM2M:&ved=&url=http://simbits.blogspot.com/2010/10/toys-out-of-pram.html&ei=WyZqUayHM5TK0AGbvYGICA&psig=AFQjCNEeMnub_bH4eX02fyuQ5rP9fXTRbw&ust=1365997532351267


How to regain control… 
• Have a Time Away spot in your home 

• Time away is a quiet place where the child goes to "calm down”  
• No toys or activities to distract them 

• Ignore attention seeking behaviors!  
• Give your child the attention she desires- POSITIVELY, with 

praise & reinforcement.  
• When ignoring negative behaviors, make sure safety is a priority 
• Sometimes you can turn a behavior around by ignoring the 

negative & highly reinforcing the positive  
Use Positive Language 
 Focus on the do’s not the don’t 
 Use “quiet hands” vs. “no hitting”  

 



•Physical Behaviors will decrease… 
•When you are consistent with consequences 
•As functional language develops 
•Behaviors will spike before they decrease  
 

•Always reflect & modify your strategies 
• Use the ABC chart 
• “Do I need to use another tool”  
•“What worked?” 
• “What didn’t work?”  



How to Consequence… 

Behavior (Function) Consequences 
Attention Reinforcement,  1-2-3 Magic 

Communication Redirection, Forced Choice 

Escape 1st/Then Charts, Decrease demands, breaks, verbal 
reminders, redirection, reinforcement 

Self-Directed 1st/Then Charts, Token Economies, Reward Charts, 
Routines & Schedule 

Sensory Routines & Schedules, Redirection 



Let’s Review: What Tools Do I Have? 
• Routines & Schedules: Great for AM/PM Routines 
• Positive Reinforcement: Shape negative behaviors into positive 

ones  
• Visual Timers & Verbal Cues/Reminders: Set your child up to 

succeed  
• Reward Charts: Best used when child knows expectations and 

you want to build consistency (toilet training, cleaning up, 
compliance) 

• Forced Choice: Good for a power struggles or when a tantrum is 
coming on 

• Redirection:  Prevent oncoming behaviors by changing 
environments or activities  

• Keep Demand On: Encourages compliance and consistency    

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&docid=FZaLaR988oVyBM&tbnid=PGQqF2ppU1QuTM:&ved=0CAUQjRw&url=http://www.clker.com/clipart-coloured-tools.html&ei=uoB4UcLpA9Xe4APszYD4DQ&psig=AFQjCNFw4RDkQV9hOtmkttV5QpFtcXEqAw&ust=1366938161683495


THANK YOU! 
Remember to ask for help!  
Network w/other parents 

Use your resources: 
PSD Team, SEAC  & POAC 
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