JACKSON TOWNSHIP BOARD OF EDUCATION
SPECIAL MEETING
MAY 8§, 2023
JACKSON MEMORIAL HIGH SCHOOL FINE ARTS CENTER
AUDITORIUM

An Official Meeting of the Jackson Township Board of Education was held in compliance with
the Open Public Meeting Law and was called to order by Board President, Giuseppe Palmeri, at
5:30 p.m. on May 8, 2023 in the Jackson Memorial High School Fine Arts Center Auditorium.

Present: Mrs. Gardella
Mr. McCarron
Mrs. Barocas
Dr. Osmond
Mrs. Rivera
Mrs. Kas
Mr. Palmeri

Also present: Mrs. N. Pormilli, Superintendent of Schools; Mr. D. Baginski, Assistant
Superintendent; Mr. R. Rotante, Assistant Superintendent; Ms. Michelle Richardson, Board
Secretary; Mr. M. Zitomer, Board Attorney.

After the salute to the flag and the Certification of the meeting according to the tenets of the
Open Public Meeting Law, the Board President made the following statement:

“This meeting is in compliance with the Open Public Meeting Law and has been duly advertised
in the newspaper as an Official Meeting.”

On a motion by Mrs. Rivera, seconded by Mrs. Kas, the Board of Education approved the agenda
as submitted by the Superintendent of Schools.

Mrs. Gardella asked how the agenda will run at this meeting, and if questions can be asked of
it?

Mr. Palmeri answered that if she has a question regarding the agenda, this would be the time she
could discuss it, and we will be going through the agenda, step by step, with opportunities for
discussion.

Roll Call Vote: Yes: Mrs. Gardella
Mr. McCarron
Mrs. Barocas
Dr. Osmond
Mrs. Rivera
Mrs. Kas
Mr. Palmeri

MOTION CARRIED

SUPERINTENDENT’S REPORT/INFORMATION ITEMS

Mrs. Pormilli shared a slide show presentation on the budget for the 2023-2024 school year.

Approve
Agenda



Jackson School District
2023-2024
Proposed Budget

Public Hearing

May 8, 2023

What We are Facing This Year

The Impact of 52 to the Jackson Schoal District
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Advocacy

We have aggressively pursued multiple avenues to advocate for a review or
pause of 52 cuts and to draw special attertion to the unioue draumstances
faced by Jackson.
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Factors Impacting the 2023-2024 Budget

REVENUE
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Breakdown of Expenses - General Fund
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We are Efficient and Effective: How We Compare
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Tax Impact

This year's tentative budget contains a

general fund tax levy increase of 2 %




2023-2024 Proposad Budget What does this budget mean for taxpayers?
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Mrs. Pormilli explained that we had postponed the hearing to allow a few more weeks to put
together a difficult budget. Atthe March meeting, we presented a tentative budget, that we were
uncomfortable with, due to significant cuts needed to approve that budget.

We have spent every day working on the budget since March. Year after year our state aid
reductions have continued for 6 years due to the S2 cuts, with an overall cut of $19 million over
7 years with the S2 in place.

This year’s state aid was cut by an additional $4.1 million, which was eventually given back,
still resulting in a $2.1 million cut this year.

These cuts over the past 6 years have been decimating to the district, resulting in yearly reduced
operational costs, cut staff and postponed needed facility improvements.

We have been advocating and aggressively pursuing the need for more revenue. We have met
with the Ocean County Superintendent to review our budget. We met with staff of the
Governor’s office over spring break, and have made multiple requests to the Governor and the
Commissioner of Education to come to our district and discuss our needs.

It was determined, at this time, that closing Rosenauer Elementary School would not be a viable
option to save costs.

A summary of the impact of the proposed budget follows:



Loss of 64 positions

Reduction in administrative staff

Reduction in certified staff

Reduction in non-certified staff

Reduction in school-based budgets

Loss of Tier 1 Capital Projects

Technology reductions

Increase in class sizes

Reduction of some Extra-Curricular Activities

Elimination of transportation to practices for off-site sports
Reduction in assistant coaches

Reduction of 2 district sports — Ice Hockey and Gymnastics

Still, this is not enough cut to reach a balanced budget. So, that means we couldn’t cut more,
and maintain giving our students a thorough and efficient education.

We have asked the NJ Department of Education for $10.2 million in assistance, over a 10-year
interest free loan. This loan will NOT impact your tax rate.

Proposed Ballot Special Question

We will also be seeking a special question on the November 7, 2023 ballot to raise $4,035,000
for the general fund for 2023-2024. The additional tax levy, if approved by voters, will fund
new positions to meet the needs of our students. It will raise the average homeowner taxes
approximately $96/year.

Those new positions would be:

6 Guidance Counselors (more are needed due to mental health on the up rise)

2 Student Assistance Counselors (to help address the rise in substance abuse)

8 Interventionist Teachers (to alleviate academic progress gaps)

10 Elementary and 12 Secondary Teachers (to reduce class sizes to a more comfortable ratio)
1 Non-public Student Coordinator and

1 Non-Public Secretary (to help manage the non-public funds, such as Title 1)

4 Child Study Team Members (to better the ratio of Special Ed students to Case Managers)

4 ESL Teachers (for increases in the student population with needs for ESL)

The above are all new, additional positions.

If the Special Question is approved after the November 7, 2023 ballot, we will add the above
proposed positions. If it is not approved, those positions will not be added.

Budget

Tonight, we vote on the budget. If approved, the new budget goes into effect July 1, 2023.

Ms. Richardson spoke about the budget numbers and their tax impact. She explained the
budget’s effect on taxes would be approximately $2 for the year, per average homeowner.

Mrs. Gardella spoke about class sizes. She stated that most educators would agree that the
smaller the class size, the better the situation is for the students. With the proposed average class
sizes, we have some buildings with smaller classes and some with larger classes. The class sizes
will be varied, based on the class itself. We took an average for the presentation. She feels it’s
very important that we maintain smaller class sizes.

If we don’t get the November tax levy increase, Mrs. Gardella asked how we will bring equity
to the district, moving forward.

Mrs. Pormilli answered that the board would discuss this issue moving forward, to make the
schools more equitable. Some of our schools have a higher capacity than others. What do we
do about the trailers, and getting the kids back into the buildings? This would all be discussed
by the Board of Education.

Mrs. Gardella thanked Mrs. Pormilli for her presentation, and wants the public to understand
that the state aid we receive for transportation is much less than we spend.

Mrs, Pormilli stated that we receive $600,000 in transportation aid. The S2 froze us at that
amount the last 6 years, meanwhile, the calculations show that we should be receiving $6.6
million.

Mrs. Gardella also talked about security costs, and the importance of that expense.



Mr. Palmeri stated on behalf of this budget that he commends Mrs. Pormilli and her entire staff
for working countless hours on this budget. He knows they put together the best possible
outcome of a very terrible situation.

Mrs. Gardella mentioned that if you look at some of the line items, some of the areas go up by
significant percentages.

Mrs. Pormilli explained that the last two years, we received ESSER funds and Stabilization Aid,
which offset a lot of our expenditures the last few years. You might see some lower numbers,
which have now increased for the 2023/2024 school year. This is because we no longer have
the ESSER funds or Stabilization Aid to offset those expenses.

Mrs. Gardella stated that it is not easy to hear of the staff reductions. If you review some of the
line items, we do have increases in salary and wages in certain areas. She asked why we see
those increases this year, when we have so many staff positions being cut.

Mrs. Pormilli answered that we need to meet certain ratios of teacher per student, for instance,
with the ESL population, we may have to add teachers. In the past, we had applied some of our
ESSER funds toward part of salaries, such as Occupational Therapists or Speech. Without the
ESSER funds, we need to keep those positions, but move that money over to the general budget.
The only additional staffing we are putting into place are based on requirements. Preschool state
aid will pay for those teachers who are hired for the preschool program.

Mrs. Gardella asked about the Non-Public positions mentioned with the Special Ballot Question.
She asked if a Transportation Coordinator is included?

Mrs. Pormilli answered that it’s different, transportation is not included under the Special Ballot
question.

Dr. Osmond asked if she heard correctly, would the loan be 0% interest?

Mrs. Pormilli answered that is what is being recommended to the Department of Education. It
is not yet finalized, but the Ocean County Superintendent recommended a 0% interest loan.

Dr. Osmond asked when will we find out when we are approved for the loan?
Mrs. Pormilli answered that she has not been given a timeline.
Mrs. Gardella asked, what happens if we approve the budget, then don’t get the loan?

Mrs. Pormilli explained that the motion says “pending the approval of the loan”. If we don’t get
the loan, her best guess in that scenario would be that we then don’t have a budget. She doesn’t
know what the state would do in that situation.

Mrs. Barocas asked if we could add a calculator on the website for families at home to see the
tax implication for their household.

Mrs. Pormilli replied that we can look into that.

Mrs. Pormilli then concluded her Superintendent’s Report, and turned the meeting back over to
Mr. Palmeri.

2023-2024 BUDGET HEARING
a. Public Forum —2023-2024 Budget Items only

On a motion by Mrs. Rivera, seconded by Mrs. Kas, the public forum on agenda items only was
opened by acclamation.

Mr. Palmeri made the following statement: “Please state your name and whether or not you are
a Jackson resident. Each person has five minutes to speak. No person may speak more than
once on a topic until all others have been heard.”

Jonathan Scott, resident, spoke about the Jackson Childcare Academy rates that were published
at the previous Board of Education meeting. His rates are going up 71% for 2 kids at Elms,
which is $474 more per month. He understands the funding issue with the district, but a 71%
increase in childcare is unreasonable. He asked how much was budgeted for before & after care
above what parents pay? How much was paid this year? He asked the board to please explain
the increase. He feels it is completely unreasonable, and believes the program should be self-
funded. He asked, with the monies parents are paying, is it subsidized for other programs, and
other students? Are the books open to the public to see the itemized costs for the childcare and
what was collected by parents? What is budgeted for the 2023/2024 school year? He received
little to no notice of this drastic increase. He randomly looked on the Board of Education



minutes, and that is how he found out. No email was received from the district. He is curious
as to why no notification was sent out to warn parents. This is a need for parents, not a want.

Mr. Palmeri stated they will address all questions at the end of the public forum.

Amy Howells, resident, has kids who attend McAuliffe and Rosenauer. She thanked the Board
of Education for keeping Rosenauer open. She thanked them for all their work on the budget.
She asked about the loan being recommended for 0%. What if they come back with a higher
interest rate? Will we still accept the loan?

Seeing no one come forward, on a motion by Mrs. Rivera, seconded by Mrs. Kas, the public
forum on agenda items only was closed by acclamation.

Mrs. Pormilli responded to the question about the childcare rates. She explained that the intent
of the district is not to burden families, but we needed to increase rates to sustain the program.
She will review the detailed questions and get those answers. We did a comparison to other
surrounding districts, and most of them use the YMCA and most are higher in childcare rates
than ours. She has responded to a few parents with questions about the childcare increases. We
are looking to see if there are any solutions, perhaps a larger discount for the second child. With
regard to the lack of communication, she explained that this isn’t something we normally put
out. We did post it on the childcare page of the website, but did not send a broadcast; we don’t
normally in that case.

With regard to the question about the loan interest percent, if it came back at a higher percent,
she imagines we would have to accept the loan and reflect that increase in the budget for the
2024/2025 school year.

Mr. Palmeri replied that with regard to the loan, we are in the hands of the state.

Ms. Richardson responded to the question about the childcare financial records. She explained
that the district’s audit reports, which includes Child Care, are posted on our website every year.

RESOLUTIONS FOR ACTION

Based on the recommendation of the Superintendent of Schools, the following resolutions were
presented for formal approval by the Board of Education.

FINANCE

On a motion by Mrs. Rivera, seconded by Mrs. Kas, the Board of Education approved the
following motions:

1. The Board of Education approved the following 2023-2024 budget resolution:

BE IT RESOLVED BY THE BOARD OF EDUCATION OF THE TOWNSHIP OF
JACKSON IN THE COUNTY OF OCEAN, NEW JERSEY ON MAY 8, 2023 AS
FOLLOWS:

1. The Board of Education approved the 2023-2024 budget for the submission to
the County Superintendent’s Office in the amount of $165,790,499.00 that
consists of a Total General Fund of $143,660,026.00, Federal/State Programs
of $13,696,973.00 and Debt Service of $8,433,500.00.

2. The Board of Education approved the Tax Levy amount raised for General
Funds of $93,274,419.00 for the ensuing 2023-2024 School Year.

Document A

3. The aforesaid budget submission numbers are contingent upon receipt of a
Department of Education loan to the District in the amount of
$10,225,067.00, and should that loan not materialize, the Administration is
directed to formulate a new budget, less those anticipated funds, to be
approved by the Board at a future meeting.

4, If the loan is granted, the Board hereby accepts same and any delineated
conditions for repayment set forth therein.

2. The Board of Education approved the following additional 2023-2024 budget resolution:

BE IT RESOLVED BY THE BOARD OF EDUCATION OF THE TOWNSHIP OF
JACKSON IN THE COUNTY OF OCEAN, NEW JERSEY ON MAY 8, 2023 AS
FOLLOWS:



RESOLVED that in addition to the regular advertised budget, the Jackson Township
Board of Education will seek approval from the district's legal voters to raise an
additional $4,035,000.00 in the 2023-2024 school year to better serve the needs of
students. The additional levy will provide funds for the following positions: Six (6)
Guidance Counselors; Two (2) Student Assistance Counselors; One (1) Nonpublic
Student Coordinator, One (1) Nonpublic Secretary; Eight (8) Interventionist Teachers,
Ten (10) Elementary Teachers; Twelve (12) Secondary Teachers; Four (4) Child Study
Team Members; Four (4) ESL Teachers, and the employee benefits related to the new
positions. The taxes, if raised, will be used exclusively for this purpose. Approval of
these taxes will result in a permanent increase in the district’s tax levy.

Roll Call Vote: Yes: Mrs. Gardella
Mr. McCarron
Mrs. Barocas
Dr. Osmond
Mrs. Rivera
Mrs. Kas
Mr. Palmeri

MOTION CARRIED

Board Comments/Discussion

Mr. McCarron thanked everyone for coming and thanked Mrs. Pormilli and the administrative
staff for the hard work that went into creating the budget.

Mrs. Barocas thanked Mrs. Pormilli and the staff for working diligently and collaboratively on
the budget. It’s not exactly where we all want to be, but she appreciates the time and effort that
was put into getting us to where we are today. Thank you for thinking of our children and
everyone else.

Mrs. Rivera thanked everyone for attending in person, online, for their input and comments, and
thanked Mrs. Pormilli, and her staff for working on the budget.

Mrs. Gardella thanked everyone for coming out tonight. She said the Board of Education will be
looking at everything that concerns our students and their families. She thanked the
administration staff for helping answer all her questions and for putting students first. She wished
everyone a good night.

Dr. Osmond thanked everyone for coming, she thanked the administrative staff for working very
hard on the budget and doing the best they can, given this difficult situation.

Mrs. Kas thanked everyone for coming out, and thanked Mrs. Pormilli and her team for doing an
excellent job on the budget and presentation. We made some tough decisions tonight and she
finds it very sad that our Governor has denied our district over $18 million in the past few years
with S2 cuts, which now put us in this situation where we need to take a $10 million loan. It
makes no sense — you take and then we have to give back. In a time that mental health to our
students is so important as a top priority, he put our district in a dire situation. We lobbied to the
Ocean County Superintendent, we tried to meet the Governor directly several times; he was never
personally available. We have been fiscally responsible, and yet here we are today.

We have a unique transportation issue. Besides Lakewood, there is not another town in the state
of New Jersey that has non-public transportation costs as high as ours. This year it’s $4.5 million
(about half of the loan) and next year it is expected to be up to $6 million. It’s over 26 percent
of our overall transportation costs, and it’s going to continue to grow at a rapid rate that is
unsustainable for any district, not just ours, and the state refuses to hear our pleas. Not only do
they not listen, but they cut our state aid and our transportation aid significantly. Other towns
with far less needs receive tremendous amounts in transportation aid compared to our measly
$600,000. To clarify, that $4 million that the government claims that they gave back — that money
was an unexpected increase in our S2 cuts. We were anticipating $2 million, and it was increased
to $6 million without any explanation. So, do not be fooled that we received any additional extra
funding. They took back what they weren’t supposed to take in the first place. That was not a
gain, it was just a relief. We have been called out in some media outlets as having a “bloated”
budget. I certainly do not see that. We have programs for our students, programs that these
children desperately need, especially after the pandemic. So, cutting staff, programs, sporting
teams, and increasing class sizes, all while taking a loan which may or may not have interest, is
not in the best interest of our students. As a resident, as a tax payer, and as a Board of Education
member with students in the district, I'm deeply dissatisfied with our current government
administration.

Mr. Palmeri stated the 2023-2024 budget that we just passed is the best possible outcome of a
very bad situation. The loan we have requested from the Department of Education in the amount
of $10.2 million is a stop gap, with the last six years of S2 cuts decimating our budget. There are



no other options to prevent the total unraveling of our district. Moving forward, we need our state
legislators to develop and pass a fair and equitable school funding formula; one that properly
funds every school district. If not, this problem will continue to persist, even with this loan. We
still had to make hard decisions for the 2023-2024 school year, by cutting over $5 million from
our budget. These decisions never come lightly, and they hurt every time. With that being said,
we need to stop the district from unraveling. However, there is still more work to be done and
we will continue to do that work. Thank you.

There being no further discussion, the meeting was adjourned by acclamation at 6:31 p.m.

Respectfully submitted,

Michelle Richardson

Business Administrator/
Board Secretary



